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ELEMENTS OF THE PLAN

End of SY 2019-20 Review, CWS Response to COVID-19 crisis.

Financial Forecast

Health & Safety Considerations

School Programming
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Considerations for Re-opening

1

Partnership with local authorities.  CWS 

leadership will defer to the local health department 

and the CDC for best practices in mitigating the 

spread of COVID-19. We will also continue to seek 

guidance and advice from other private school 

leaders (CAIS group), the Center for Nonprofit 

Excellence, AWSNA,  WECAN, and independent 

school consultants, like Susan Braun.

2
Focus on the wellbeing of our students, 
families, faculty, and staff. In our efforts to 

preserve physical health, we must also keep in mind 

the emotional wellbeing of our community by 

promoting healthy and clearly communicated 

guidelines and avoiding situations that restrict 

children’s movement, artistic expression, and human 

connection, overextend our faculty and staff, or 

create extra stressors for parents.

3
Financially viable planning. Our approach has 

to take into account our financial restrictions and be 

realistic about how we address reopening protocol, 

tuition, and staffing.  While we know we cannot cut 

corners, we are required to create innovative 

solutions to possible financial restrictions.  

4
Constant, clear communication.  To protect 

our community, the school  and families must 

cooperate and “be on the same page” with prevention 

measures, plans for isolation and pick up should your 

child become sick, and social distancing practices, just 

to name a few. To ensure this, the school is committed 

to clearly communicating as the pandemic continues 

to unfold.



Back to School In Safety
Task Force
Over the past month, a group representing the Faculty, 
Board, and Administration has been organizing our reopening 
plan - many of the elements of which are included in this 
presentation.  The Back to School in Safety Handbook is 
expected to be complete by June 15th, to allow time to 
include additional information that may be shared by the 
Governor on June 10th.  
For the purposes of this presentation, we will be covering the 
following elements of this plan: Finances, Health & Safety, 
and Curriculum & Teaching.

Handbook TOC

Health & Safety
● Students
● Faculty & Staff

Facilities
● Campus Access
● Space Planning
● Technology Needs
● Cleaning & Disinfecting

Finances/Legal
● Budget & Cash 

Management
● Legal Considerations
● Fundraising

Curriculum & Teaching
● Teaching Plans
● Distance Learning Design
● Student Assessment
● Festivals & Events

School Operations
● Staffing
● Human Resources
● School Calendar
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FINANCES



1

CURRENT FINANCIAL CHALLENGES

Projected tuition income is 
down ~$320K from last 
year. 

33

● COVID-19 crisis has 
interrupted EC recruitment 
plans

● Returning families 
financial commitments 
have changed based on 
the impact of pandemic

$500K

● With such high tuition 
assistance levels, it will be 
difficult to offer additional 
aid in light of COVID-19 
crisis

$180,000/fiscal year 

$2.1M

● Our mortgage is unsustainable.  
Land sales are necessary to 
decrease our debt service and 
operational costs.  

$385K

● Personnel costs were 
drastically lowered this year 
due to mixed-aged learning 
in the Grades, EC contraction, 
and change to our benefits 
offering

● Further cuts risk quality 
degradation in our programs



STABILIZING DURING A TIME OF CRISIS

SUSTAINABILITY

A thriving school
● Manageable debt
● Ability to invest in cash reserves 

and capital improvements
● Strategic decision making
● Professionalism: faculty & staff 

development, nurtured leadership, 
polished processes

● Facilities that fully support our 
programs and school  community.

● Both internally & externally engaged.

STABILITY

STABILITY = A BALANCED BUDGET
● Managed debt service through 

responsible land sales.
● Predictable enrollment.
● Clarified governance & decision 

making
● Collaborative leadership
● Supported faculty & staff
● Thorough understanding of 

operational & programmatic costs

CRISIS

CWS has been in crisis mode for 
many years.

● High debt
● Deficit budgets
● Reactionary decision making
● Inability to see strategic plans 

through
● Lack of transparency and trust
● Fundraising “plugs holes” instead of 

enhancing operations
● Internally focused

I M M E D I A T E   G O A L 

CWS leadership entered the 2019-20 year with the goal of recovering from many years of crisis and 
making the first steps toward long-term sustainability.  Stability is the necessary middle ground between 
crisis and sustainability.
Our cash shortage coupled with the COVID-19 crisis requires that we achieve stability BY NEXT YEAR.



PLAN FOR SCHOOL STABILITY

● Contraction to a smaller portion of campus and fewer classes will allow a 
new audit of costs

● Allows for informed strategic planning for improvements and growth. 

● Despite significant budget cuts, $20K is still reserved for professional 
development for our faculty next year.

● COVID-19 planning is taking faculty/staff wellbeing into consideration

● We will open the 2020-21 SY with a finalized governance document.
● Articulated governance model will allow for more effective collaboration 

and a culture that nurtures leadership.

● Mixed-aged learning positioned us well to be able to more consistently 
reach school capacity.

● Early Childhood program has contracted to a Nursery and Mixed-Aged 
Kindergarten in response to COVID-19 crisis-caused low enrollment

● Back lot in critical slopes  is under contract and expected to finalize next 
October

● Martin properties are on the market now and expected to sell over the 
summer.

● The Little Red House will not be occupied next school year in preparation 
for a possible sale.



Our message is the same as it was back in January: The future 

of CWS is dependent on sustaining current enrollment & 

tuition  levels throughout the 2020-21 School Year.

Improved Distance Learning Plan

The surveys we distributed this 
spring informed us of the 
challenges and areas for 
improvement that exist in our 
current distance learning plan.  
Faculty members are working on 
how to address these challenges 
with solutions like assigned 
mentors for children whose 
parents are not available to assist 
& approaches to support children 
with challenges with screen time.

Maximum Use of Campus

By exploiting the size of our 
campus, both in terms of 
classrooms and outdoor space, 
we are prepared to accommodate 
smaller groups of students with 
limited exposure to both other 
class “pods” and multiple 
teachers.

Flexible School Calendar

We are developing a calendar that 
provides the flexibility necessary 
to address possible interruptions 
to instruction due to COVID-19 
recurrences.  By identifying 
breaks and days off that will be 
made up in the event of an 
extended closure, we can ensure 
that the maximum amount of time 
can be spent in in-person 
instruction.

With a full understanding of the perceived risk in committing to a tuition contract during uncertain times, we are taking the following approach:
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HEALTH & 
SAFETY



Guidance for child care programs and schools is organized into three categories based on the 
level of community transmission: 
1) when there is no community transmission (preparedness phase), 
2) when there is minimal to moderate community transmission, and 
3) when there is substantial community transmission.  

Our plan is designed to complement other community mitigation strategies and builds on 
everyday practices (e.g., encouraging hand hygiene, monitoring absenteeism, communicating 
routinely) that include strategies for before, during, and after a possible outbreak.

We have four areas of focus to ensure a healthy and safe re-entry to school:

HEALTHY HYGIENE DAILY HEALTH 
OBSERVATIONS

PHYSICAL 
DISTANCING

ACCOMMODATIONS 
FOR HIGH RISK 

CHILDREN & 
FAMILIES



HEALTHY HYGIENE

02 

Additional dispensers of alcohol-based hand 

sanitizer (at least 60% alcohol) will be placed 

throughout school buildings where sinks are not 

available

Frequently touched surfaces will be disinfected up 
to 3 times daily.

Internal food preparation will cease. All food 

should be brought from home.

Faculty will wear facemasks.

Lorem ipsum dolor sit

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor dolor 

incididunt labore dolore magna aliqua. 

Communicate personal infection control measures:
-Properly and frequently wash hands
-Avoid touching nose, mouth and eyes
-Cover coughs and sneezes (into tissues or one’s 
sleeve with hand washing afterwards)
-Stay home and keep children home when sick

Promote general healthy lifestyle including: 
adequate hydration, adequate sleep, a healthful diet 
(with at least 5 servings of fruits and vegetables for 
optimal immune function), continue to exercise

Ensure a surplus of supplies such as hand soap, paper 
towels, hand sanitizer at least 60% alcohol) and EPA 
approved antimicrobial surface disinfectants 
(including wipes)

Frequently touched surfaces will be disinfected daily.

Food service items will be handled with gloves and 
washed with dish soap and hot water or in a 
dishwasher. Individuals should wash their hands after 
removing their gloves or after directly handling used 
food service items. Minimal - Moderate Spread

Substantial Spread

Temporary closure or abbreviated school days likely 
to perform deep cleaning of buildings.

No community spread



DAILY HEALTH OBSERVATION

02 

Children with respiratory infection symptoms will 

be sent directly to the Director’s Office, reserving 

the Main Office for basic first aid and medicine 

administration.

School Director will take child’s temperature in 

the mornings before they exit their vehicle and  

record it in a daily health log at drop off.  Children 

with fevers will not be admitted.

Lorem ipsum dolor sit

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor dolor 

incididunt labore dolore magna aliqua. 

Monitor absenteeism

Students must stay home when sick, even without 
documentation from doctors.

Students who become sick during the school day will 
be immediately removed from the classroom and 
kept in the Director’s office until they can be picked 
up.  It is vital that parents have a plan to pick up 
children from school within 30 minutes of being 
called.

Children will not be admitted to school if they have 
had a temperature of over or around 100.4 in the 
past 24 hours.

Minimal - Moderate Spread

Substantial Spread

Temporary closure or abbreviated school days likely 
to perform deep cleaning of buildings.

No community spread



PHYSICAL DISTANCING

02 

Morning handshake will be suspended.

Space between desks will be increased.

Individual classes will be assigned different 
outdoor spaces during recess to avoid excessive 
exposure.

All gatherings and field trips will be cancelled or 
rescheduled

Movement class will not include contact sports or 
games.

Classes may be moved outdoors when possible.

Arrival and dismissal times may be staggered.

All non-essential visitors will be barred from 
entering schools beyond the front office, including 
food delivery

Families will be expected to practice social 
distancing outside of school

Lorem ipsum dolor sit

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor dolor 

incididunt labore dolore magna aliqua. 

Non-critical gatherings and events will be cancelled 
or postponed

Based on CDC recommendations, field trips may also 
be cancelled
.

Minimal - Moderate Spread

Substantial Spread

Unless there is an executive order closing school or we 
are advised by the health department to move toward 
an extended closure:

Grade School classrooms will separate into 2 groups 
in different rooms with an altered daily schedule 
that will include Main Lesson and classes led by one 
specialty teacher.  The day will be abbreviated to be 
dismissed at 1pm

Early Childhood classrooms students will separate 
into 3 classes and dismiss at 12:30pm.*  EC faculty 
will hold children who have siblings in the Grades 
school until 1pm.

Distance learning will be implemented if there is an 
extended closure and we have exhausted calendar 
make-up days.

*EC day may extend to include nap.  Staffing is still being 
discussed.

No community spread



ACCOMMODATIONS FOR HIGH RISK CHILDREN & FAMILIES

 BROADCASTING MAIN 
LESSONS FROM CLASS 

DURING 
MINIMAL-SUBSTANTIAL 

SPREAD PHASES VIA ZOOM

PROVIDING WORK PACKETS 
AND DISTANCE LEARNING 

ASSIGNMENTS DURING 
MINIMAL-SUBSTANTIAL 

SPREAD PHASES

OFFERING A TUITION RIDER 
TO PRO-RATE TUITION 

DURING 
MINIMAL-SUBSTANTIAL 

SPREAD PHASES  

We understand that each student will be unique in the types of mitigation necessary to be safe at 
school and to keep their extended families safe.  If you have concerns or special considerations, 
you should contact your class teacher and the school director to begin to develop a strategy.

Following are some strategies that have been discussed by the task force:
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TIMELINE 

June 2

Early Childhood programming update

EC families will receive another email presentation 
tomorrow that includes more details about what to 
expect in the EC program next year.

June 3

Grade School programming update

Grade School families will receive another email 
presentation on Wednesday that includes more 
details about what to expect in the Grade School 
program next year.

.

June 5

All-School Zoom Meeting

Tune in at 6pm for a live presentation from the Board 
and School Director followed by a Q&A session.

June 10

Governor’s Next Press Conference

● We are expected to hear more about 
guidelines for re-opening schools.  This 
information will help us finalize our Back 
to School in Safety Handbook.

● Questions about high-risk 
students/families need to be brought 
forward by this date.

June 15

Deadline for Recommitment

Withdrawals requested before this date will receive 
a full refund of deposit.
School director will review numbers with the Board 
and assess viability if attrition is high.

June 30

Update from School Leadership

Based on contracts in hand by this 
time, the Board of Trustees will 
provide an update on the school’s 
financial position as we head into the 
new fiscal year on July 1st.



Thank you.


