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Navigating change in our Grades Program

The 2020-21 SY will be our first year of 
mixed-aged learning using the Bay School 
Model.  Faculty had been poised to focus on 
preparing for this shift when our operations 
were interrupted by COVID-19.

Quickly, our faculty had to react and 
provide instruction in a completely 
unfamiliar format.  Distance learning 
presented a real challenge that our 
teachers approached with determination 
and confidence.

Re-opening amidst the COVID-19 
pandemic will result in additional 
adjustments made to our program, which 
this presentation will outline.

As we come back in the fall, one of our areas 
of focus is on the well-being of our students, 
and we will be approaching the changes 
with care, compassion, and positive energy 
to aid the students in the significant 
transition to mixed aged-learning and the 
new “normal” of living with a global 
pandemic.



Changes of Note
Lorem ipsum Dolor nec

● Uniting the 2 grade levels into a single class will be an 
important 1st step for teachers

● When classes need to be divided into smaller groups, they 
might not be separated by grade level to continue to support 
the union of the class as a whole

1 A new class environment.  For each class except for the 2nd grade, 
students will be with new classmates and in some cases a new 
teacher. 

● Allows for smaller groups when necessary without 
interrupting regular schedule

● Project based lessons in specialties will more easily 
translate to distance learning when necessary

2 A new specialty schedule. To provide continuity in instruction 
throughout the year, our specialty subjects will begin to be taught in 
blocks rather than multiple 45-minute classes.

● This change is implemented based on best practice 
guidelines from the CDC.3 Limited socializing between classes.  Each class will be assigned 

an outdoor area for recess for much of the year, that is likely to cycle 
to vary outdoor activities.

● Creativity and flexibility will be required to create 
alternatives to our regular traditions that mark the 
passing of the seasons for the students.

4 A pause in some school traditions.  The morning handshake will be 
replaced with a more appropriate greeting, and depending on 
community spread levels, festivals and assemblies may be put on hold.

● We will hold a clothes swap when it is safe to do so to 
ensure all of our students have proper gear to be 
outside in all kinds of weather.

5 More time outdoors.  We are blessed with a large campus that 
allows for multiple versions of outdoor classrooms.  



Moving to the Heart of Our Campus

Part of our strategy to stabilize our school includes responsible land sales, requiring us to begin to occupy the center ring of 
our campus.  Shrinking our areas of use during regular operations offers us the ability to spread out when physical distancing 
guidelines become more stringent, such as in instances in which groups must be kept under 10.

The diagrams below show our room use plan for when operations are normal and when we will be required to ensure 
smaller group instruction.
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HEALTH & SAFETY

CWS has been working closely with local agencies such as the Virginia Department of 
Social Services (VDSS), Virginia Department of Health, the Virginia Department of 
Emergency Management, and the COVID-19 Taskforce to develop appropriate protocol 
to provide a safe learning environment for our students.

We understand that the spring has been difficult with distance learning expectations 
and personal work situations.  There are real concerns about breaking quarantine and 
being with a large group of people, many of whom may have very different views on how 
to keep safe during this global pandemic.

Shrinking the circle of exposure seems to be the most effective way to protect our 
families as the virus continues to be a part of our everyday lives. Consequently, the 
school and families will be required to cooperate in ensuring that our “exposure 
bubbles” stay small to reduce the risk of spread of the virus in our community.  As we 
re-enter school, everyone will be expected to agree to some basic standards of social 
distancing and healthy hygiene to keep our community safe.



Health & Safety Measures

No community 
transmission 
(preparedness phase)

● Teachers in assigned classes
● Arrival on lower pullout for grades 1-4, upper 

loop for 5-8
● Increased outdoor class times and staggered 

playground time
● All students to have personal supplies, no 

shared school supplies
● Suspend handshaking and hand holding 

during the school day
● Designate a sick room/area not in the 

classrooms
● Increased hand washing teaching and 

implementation:
○ Upon arrival and departure from 

program
○ When coming in off playground
○  After restroom use
○ Before and after eating
○ After blowing nose

● Increase hygiene teaching
○ Coughing and sneezing into elbow
○ Closure of water fountains, students will bring 

their own water bottles, students will be able 
to refill water bottles from classroom sink

● Enhanced cleaning of frequently touched surfaces
● No sharing of food or shared snacks from home 
● Consider project based learning for each block
● Consider alternatives to traditional assemblies and 

festivals



Health & Safety Measures

Minimal - Moderate 
Transmission

● Staggered arrival and departure times
● Temperature taken upon arrival 
● Increased outside time
● Assigned playground spaces for each class
● Consider moving singing and recorder 

playing outside
● If possible, increase space between 

children’s desks, tables, and work spaces
● Climbing equipment closed, rotate 

playground use 
● Alter group games to avoid hand contact of 

equipment
● Enhanced cleaning
● Increase cross ventilation by opening 

windows and doors



Health & Safety Measures

Substantial Transmission

● Implement CDC essential childcare worker 
protocols

● Reduce class size (more info in next section)
● Offer temporary distance learning offerings



CONTINUITY IN 
SCHOOL 
INSTRUCTION



Planning through uncertain times

0
1 
Plans for Reduced Class Sizes 

We have developed a plan separate our classes 

into  groups of 9 with their class teacher and a 

specialty teacher.  This will make it possible for 

us to remain open during times in which 

groups of over 10 are banned.

0
2 

Enhanced Distance Learning
CWS faculty has developed standards for our 

distance learning program based on survey 

feedback, including more consistency across 

classes and mentors to guide children through 

their assignments.

0
3 
Flexible School Calendar

We are working on a calendar that has built-in 

flexibility to “make-up” days that could be lost 

due to closures.  While we understand that it is 

not ideal to have interruption in instruction, 

we can at least work toward making up a 

portion of time lost with a flexible calendar.

We understand the concern in committing to a tuition contract when you aren’t sure if school will be able to remain open 
with consistency throughout the year.  The feedback we received from your survey responses has informed our planning 
for next year, taking into consideration the difficulties with distance learning and concerns about specialty classes.



This scenario would only be for 
when restrictions tighten and 

reduce the group size to a 
maximum of 10.  It would also be 
implemented for when groups are 
no longer able to mix or take turns 

using a shared space such as a 
playground or classroom.  

We want to minimize exposure 
and cross-contamination.

Classes of 9

● Class teacher pairs with 1 
specialty teacher to reduce 
exposure.

● Each class divides into 2 groups 
and receives Main Lesson and a 
specialty class.

To limit exposure by decreasing the 
number of teachers each class has 
per day, it is necessary to end the day 
earlier during times of restricted class 
size. This altered schedule will be  
implemented to avoid teachers being 
overextended and to allow for proper 
cleaning.

Early 
Dismissal

8am: ARRIVAL
8:10 - 10:10: GROUP A (MAIN LESSON); 
GROUP B (EXTRA MAIN & SPECIALTY 
TAUGHT BY SPECIALTY TEACHER)
10:10 - 10:45: SNACK RECESS
10:50 - 12:15: GROUP A (W/SPECIALTY), 
GROUP B (W/CLASS TEACHER)
12:15 - 12:45: LUNCH, CHORES
1PM: DISMISSAL

Class teachers and specialty 
teachers will be planning a 
project for each block that 
students can work on mostly 
independently at home in the 
afternoons when we will need 
to move to reduced class sizes.

Project-based 
Learning

● In response to survey feedback, 
this is a good alternative to losing 
specialty class instruction.

● Specialty block schedule will be in 
place year-round to accomodate 
for our reduced class-size plan.



Distance Learning Improvements

STANDARDIZED USE 
OF GOOGLE 
CLASSROOM

03
● Faculty will provide a consistent approach to organizing 

assignments on Google Classroom
● All school parents and Middle School students will receive 

a Google Classroom orientation in the fall.
● Each teacher will provide a plan for the week every Monday 

to parents during periods of distance learning.

SIMPLIFIED WORK 
LOAD02

● By moving to block specialty scheduling, the distance 
learning workload will be more streamlined and 
manageable from home.

● Project-based assignments will reduce screen-time 
requirements.

MENTORSHIP01
● Specialty teachers will be assigned as mentors to 

support learning at home:
○ Help with organization & assignments
○ Regular check-ins with students



TIMELINE 

June 5

All-School Zoom Meeting

Tune in at 6pm for a live presentation from the Board 
and School Director followed by a Q&A session.

June 10

Governor’s Next Press Conference

We are expected to hear more about 
guidelines for re-opening schools.  This 
information will help us finalize our Back to 
School in Safety Handbook.

Questions about high-risk 
students/families need to be brought 
forward by this date.

.

June 12

First Draft of Flexible School Calendar 

We expect to have the 1st draft of a flex-calendar 
available by June 12th.

June 15

Deadline for Recommitment
● Withdrawals requested before this date 

will receive a full refund of deposit.
● School director will review numbers with 

the Board and assess viability if attrition 
is high.

● First two weeks of summer camps are 
cancelled, but the decision to move 
forward with camps in July will be made 
on this date

June 30

Update from School Leadership
Based on contracts in hand by this time, the Board of 
Trustees will provide an update on the school’s 
financial position as we head into the new fiscal year 
on July 1st.



Thank you.


