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Changes to our EC Program Next Year

In response to the low number of families who re-enrolled in February and the interruption to the Spring recruitment 
season due to COVID-19, we will only be offering two Early Childhood classes next year.

Ms. Lim and Ms. Bajpai will continue to teach the mixed-aged Kindergarten class.

Our Nursery class will offer both 3 and 5 day options and our beloved teacher Ms. Stoessel has decided to step into a 3-day 
assistant role rather than the lead.  A hiring process is underway to determine who will be the Nursery lead teacher and 
who will be the assistant for the 2 days that Ms. Stoessel isn’t serving the class as the assistant.

We currently do not plan to offer our Toddler class next year due to low enrollment.



A Special Thank you
To Ms. Stoessel

Ms. Lise Stoessel has been a pillar to our Early Childhood program 
and the school as a whole for over a decade, and before moving into 
more details about our re-opening plan, its important to take pause 
and acknowledge her invaluable contributions to our school and the 
impact she has made on so many families.  

We are grateful that Ms. Stoessel will still be a part of our faculty 
next year, even if it is in an teaching assistant capacity, and we know 
that the teacher who is hired as the lead in the Nursery next year 
will greatly benefit from having an experienced and capable teacher 
like Ms. Stoessel as an assistant.



A New Home for the Early Childhood

In preparation for the eventual sale of the 
front part of our property and in response 
to the costly maintenance the current aging 
EC buildings are accruing, our 2 EC classes 
will move into the upper level of the Grade 
School building. 

The layout of the Grade School classrooms 
will make physical distancing more 
manageable for parents and drop off and 
pick up.

The Nursery Cottage will continue to be 
used for Parent-Child classes and will be 
available for use for a third pull-out EC class 
should class sizes need to be below 10 
students.

We will be working over the next school 
year to expand the upper Early Childhood 
play yard to allow for each class to have a 
designated space in times when physical 
distancing is necessary.



HEALTH & SAFETY

As a licensed daycare, CWS has been working closely with local agencies such as the 
Virginia Department of Social Services (VDSS), Virginia Department of Health, the 
Virginia Department of Emergency Management, and the COVID-19 Taskforce to 
develop appropriate protocol to provide a safe learning environment for our students.

We understand that families are faced with a difficult contradiction with needing care 
for their children but also feeling concerned about the danger of being exposed to the 
novel virus.  Children by nature cannot achieve social distancing guidelines and they 
need assistance with personal hygiene - making many of the measures prescribed by 
professionals extremely difficult in play-based childcare settings.  

Shrinking the circle of exposure seems to be the most effective way to protect our 
families as the virus continues to be a part of our everyday lives. Consequently, the 
school and families will be required to cooperate in ensuring that our “exposure 
bubbles” stay small to reduce the risk of spread of the virus in our community.



Letting go of traditions (for now)

Some hallmarks of our Early Childhood program will need to be put on hold until it is safe to bring them back.  

Suspended traditions for 2020-21

● The family meal.  In times when we are permitted to provide snack, the food will need to be plated separately for each 

child instead of being served around the table.

● Baking bread.  While the teacher may decide to prepare dough and bake bread in the class, children will not be kneading 

and baking their own bread.  This activity will likely be replaced with individual portions of play dough to provide the same 

fine motor skill development.

● Bringing nap loveys from home. No toys will be permitted to be brought from home.

● Birthday visitors.  There may be times of the year in which the traditional birthday celebration will not be possible as 

parents will not be allowed on campus outside of drop-off and dismissal times.

● Always keeping your cubby stocked.  All belongings (nap, water bottles, spare clothes, rain gear etc.) will go home at 

end of every day in labeled backpack



Health & Safety Measures

No community 
transmission 
(preparedness phase)

● Teachers and assistants in assigned classes
● Arrival on playground
● Increased outside time and staggered 

playground time
● All classes to have own outside toys kept in 

classroom and brought out with class
● Reduce/eliminate cloth toys (wash regularly)
● Wash aprons after use
● Snack will be plated rather than served family 

style. No seconds.
● Nap cots space increased (6ft 

recommended) and children set up 
head-to-toe

● No nap toys from home
● As feasible, reduce the amount of 

handholding and require handwashing after 
handholding

● Increased hand washing teaching and implementation:
○ Upon arrival and departure from program
○ When coming in off playground
○  After restroom use
○ Before and after eating
○ After blowing nose

● Increase hygiene teaching
○ Coughing and sneezing into elbow
○ Encourage independence in wiping and 

blowing nose and reduce assistance in these 
tasks where applicable

●  All belongings (nap, water bottles, spare clothes, rain 
gear etc.) goes home at end of every day in labeled 
backpack

● Birthday treat made in class
● Enhanced cleaning
● Close water fountain and have children bring water 

bottles from home



Health & Safety Measures

Minimal - Moderate 
Transmission

● Staggered arrival and departure times
● Temperature taken upon arrival 
● Increased outside time
● Stagger playground times
● Circle conducted outside
● Grace spoken rather than sung at table
● Increase space between children at table
● Snack no longer served but brought from 

home 
●  All classes to have own outside toys kept in 

classroom and brought out with class
● Eliminate cloth toys
● Sanitize toys each day
● Eliminate nap toys brought from home
● Nap cots space increased to 6 feet and 

children set up head-to-toe

● Playground equipment closed
● Suspend birthday visitors and treats
● Enhanced cleaning
● Designate play areas and reduce number of children at 

each area (blocks, kitchen etc.)
● Increase cross ventilation by opening windows
● Close water fountains and have children bring water 

bottle from home



Health & Safety Measures

Substantial Transmission

● Implement CDC essential childcare worker 
protocols

● Reduce class size (more info in next section)
● Offer temporary distance learning offerings



CONTINUITY OF 
CARE



Planning through uncertain times

0
1 
Plans for Reduced Class Sizes 

By capping our EC program to 27 students 

next year, we can separate our classes into 3 

groups of 9 with one lead teacher.  This will 

make it possible for us to remain open during 

times in which groups of over 10 are banned.

0
2 

Extended Time Outdoors
Even taking possible land sales into 

consideration, we have ample outdoor space to 

bring our preschool and kindergarten days 

outside.  Outdoor instruction is being adopted 

worldwide now in response to COVID-19.

0
3 
Flexible School Calendar

We are working on a calendar that has built-in 

flexibility to “make-up” days that could be lost 

due to closures.  While we understand that it is 

not ideal to have interruption in care, we can at 

least work toward making up a portion of time 

lost with a flexible calendar.

We understand the concern in committing to a tuition contract when you aren’t sure if school will be able to remain open 
with consistency throughout the year.  We also know that distance learning is not what early childhood education is about.  
As such, we are taking the following approaches to ensure the most in-person care as possible.



TIMELINE 

June 5

All-School Zoom Meeting

Tune in at 6pm for a live presentation from the Board 
and School Director followed by a Q&A session.

June 8

Announcement about EC Faculty for 
Next Year

The hiring committee expects to be able to 
make an announcement about the lead 
Nursery teacher early next week.

.

June 10

Governor’s Next Press Conference

We are expected to hear more about guidelines for 
re-opening schools.  This information will help us 
finalize our Back to School in Safety Handbook.

Questions about high-risk students/families need to 
be brought forward by this date.

June 15

Deadline for Recommitment
● Withdrawals requested before this date 

will receive a full refund of deposit.
● School director will review numbers with 

the Board and assess viability if attrition 
is high.

● First two weeks of summer camps are 
cancelled, but the decision to move 
forward with camps in July will be made 
on this date

June 30

Update from School Leadership
Based on contracts in hand by this time, the Board of 
Trustees will provide an update on the school’s 
financial position as we head into the new fiscal year 
on July 1st.



Thank you.


