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A BRIEF HISTORY OF CWS 

In 1980, a group of parents and one pair of grandparents began meeting in the kitchen of a farmhouse 
about 25 miles south of Charlottesville to discuss the possibility of opening a Waldorf school.  A small study 
group ensued, soon attracting other members and forming relationships with Waldorf teachers from the 
Washington D.C. area.  By the spring of 1982, the study group felt ready to open a school.  Although 
contacts in the wider Waldorf community advised them to wait, this energetic and determined group 
decided to proceed.  In June the group secured a rental space in a farmhouse at the Crossroads, a settlement 
in southern Albemarle County, and hired a teacher, Sharifa Oppenheimer, to attend a Waldorf teacher 
preparation course and prepare to welcome the first kindergarten class in the fall.  As Ana Koehne, the 
founding grandmother, once said, “Generosity of spirit and pocketbook…make Crossroads possible.”  The 
school opened as the Crossroads Waldorf School, with 12 students, in September 1982. 
 
Over the next several years, the school worked with two challenges: finding sufficient space for a small but 
growing number of students; and trying to locate experienced Waldorf teachers to embody and develop the 
Waldorf grade school curriculum.  In its earliest years, the school frequently faced the problem of whether 
to hire anthroposophists who were inexperienced as teachers or to hire experienced teachers with no prior 
Waldorf training.  The latter ultimately proved more successful, in large part because it forced the school to 
put in place a program of professional development in Waldorf Education for its teachers, which eventually 
evolved into an extensive mentorship program that still serves as the basis for faculty development today.   
 
From 1984 to 1991, CWS inhabited a number of spaces in and around Charlottesville.  In July 1991, the 
Grade School and one Early Childhood class moved to the former Crozet Elementary School in the western 
Albemarle County village of Crozet.  Three Early Childhood classes continued at St. Paul’s in town.  At the 
same time, the school entered into an informal mentoring relationship with the Baltimore Waldorf School, 
followed in 1992 by a formal sponsorship for membership in the Association of Waldorf Schools of North 
America (AWSNA).  In June 1995, CWS graduated its first eighth grade class of 10 students.  October 1996 
witnessed the founding of the College of Teachers, eleven faculty and staff members, who had formed a 
long-term commitment to the school and to working with anthroposophy on a daily basis.  In June 1997, 
after a five-year mentorship process, CWS was accepted as a full member of the Association of Waldorf 
Schools of North America.  
 
Throughout its history, CWS has sought to find a permanent location with the expressed intent of creating 
buildings that embody the mission of the school.  Anticipating that this campus would be located closer to 
Charlottesville, the faculty and Board of Trustees decided in 2002 to change the name of the school to the 
Charlottesville Waldorf School.  In the spring of 2002, a group of parents, grandparents, and friends 
purchased a thirteen-acre property on Rio Road just outside the city limits of Charlottesville and gave the 
land to the school.  In September 2007, the first new building, housing eight classrooms, was completed.  In 
November 2010, two new buildings opened: the Music and Arts Building, including offices, a classroom, 
and a library; and the Pavilion, an open-air space for community gatherings. 
 
The Charlottesville Waldorf School celebrated its thirtieth anniversary in the 2011-2012 school year and is 
seeking accreditation from AWSNA.  In addition, the school has recently purchased the Little Red House 
area of our Early Childhood campus and is expanding its parent education calendar, reintroducing the 
Parent-Child program and a third mixed-age kindergarten, and increasing the number of specialty subjects 
offered in the Grade School.  The school also is seeking to establish strong roots in the Charlottesville area 
by hosting a number of social and artistic events on campus that are open to the wider community, 
including a regional high school fair, eurythmy workshops, and a Foundation Studies program.   
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DESCRIPTION OF THE STRATEGIC PLANNING PROCESS 

Beginning in December 2010, the Long-Range Planning Committee of the Board of Trustees began holding 
strategic planning sessions at joint meetings of the Board and College of Teachers.  At the first meeting, 
trustees and College members completed individual SWOT analysis worksheets and then met in small 
groups to discuss their ideas.  These ideas were shared with the entire group and organized into three goals 
and their related objectives.  These were recorded for further discussion in meetings of the Board 
committees and School departments.   
 
The Early Childhood Department submitted a list of its strategic planning goals in February 2011, and the 
Grade School discussed various aspects of the plan, but did not submit a formal list of goals to the Board, It 
did, however, hold several strategic discussions, and the results were incorporated into the draft plan.  The 
Long-Range Planning (LRP) Committee worked to organize the goals and objectives and held another joint 
meeting of the Board and College in January 2012.  Also in January 2012, the LRP Committee presented the 
goals at the State of the School meeting, an annual meeting open to all CWS community members.   
 
In May 2012, two community-wide meetings were offered, one in the morning and one in the evening, to 
which all members of the CWS community, especially current parents, were invited.  At these meetings large 
charts outlining the draft of the plan were made available, and community members were invited to attach 
their comments, questions, or suggestions to the charts themselves.  Members of the Board were on hand to 
answer questions as well.  Around the same time, the School sent out the survey for the AWSNA self-study 
to all of its constituents, and the Long-Range Planning Committee found that much of what was being 
stated as concerns and recommendations in these surveys was being addressed in the strategic plan as it was 
taking shape. 
 
Also in the spring of 2012, theses charts were brought to the Full Faculty meeting, which broke into small 
groups to comment, ask questions and prioritize the plan.  The results of all of these meetings were then 
compiled by the LRP Committee in a series of meetings over the summer and into the fall of 2012.  What 
had been three goals were reorganized into seven strategic principals, with objectives and action items listed 
out for implementation either in the first two years of the plan or in three to five years from the fall of 2012.   
 
In October 2012, two additional community-wide meetings were offered, one in the morning and one in the 
evening, to which all members of the CWS community, especially current parents, were invited.  Prior to the 
meeting, the seven strategic principals and their accompanying objectives and action items were also sent to 
all community members via the School newsletter.  The plan was also presented for final perusal by the Full 
Faculty and the College of Teachers in October 2012 prior to a final revision and submission to the Board 
of Trustees and the College for approval on November 13 and December 12, 2012 respectively..   
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MISSION 

The Charlottesville Waldorf School offers a curriculum rich in academic, artistic, practical, and physical 
activities in an inclusive and diverse environment.  Our educational philosophy, based on Rudolf Steiner’s 
understanding of child development, cultivates the imagination, intellectual curiosity and social responsibility 
of our students. 
 
 
 
 

GOALS 

We want to achieve financial stability and to engender a happy, healthy, highly capable and committed 
faculty and staff as well as create full Early Childhood and Grade School classes with waitlists. 
 
 
 
 

STRATEGIC PLANNING PRINCIPLES 

ENROLLMENT:   In order to achieve a total school enrollment of 220 students in nursery through 
eighth grade, we will create and implement effective plans for marketing, outreach, public relations, and 
retention.   
 
PROGRAM:  We will provide our students with an education that meets their developmental needs within 
the context of our culture and society, both local and global.   
 
PERSONNEL:  In order to attract and retain highly qualified faculty and staff, who are committed to 
continued self-development and the school's mission, we will carry out plans for supporting professional 
development and improving compensation for all school personnel. 
 
FINANCE:  We plan to achieve financial sustainability that will allow us to carry out our long-range plans 
and establish the school on a firm foundation for the future. 
 
CAMPUS:  We will create and implement a plan that will allow us to make the best use of our campus and 
facilities in order to carry out our mission.  
 
LEADERSHIP:  We will create and implement a plan for the long-term administration of the school.   
 
COMMUNITY:    We will continue to develop CWS as a lively center for education in Charlottesville. 
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ENROLLMENT - 5 YEAR OBJECTIVES & ACTION STEPS 

ENROLLMENT:  In :   In order to achieve a total school enrollment of 220 students in nursery through 
eighth grade, we will create and implement effective plans for marketing, outreach, public relations, and 
retention.   
 

5 Year Objectives: 
 

1. Expand the School's outreach in the Charlottesville and Albemarle County area. 
 

Action Steps: Year 1-2 
a. The Enrollment Director and the Faculty Chair will build strong relationships with local 

day care and stand-alone preschool centers, homeschooling groups, stand-alone 

elementary schools, and high schools in order to familiarize their faculty and parents 

with CWS Early Childhood and Grade School programs. 

b. The Enrollment Director will create an enrollment plan that will reach a range of families 

representative of the diversity of our surrounding community. 

c. The Enrollment Director will research our reputation and identify where we need to 

clarify our image 

d. The School Coordinator, Enrollment Director, and the Faculty Chair will create a 

marketing plan for regular and clear messages about CWS in the wider community. 

e. The Enrollment Director will continue and expand social networking on behalf of CWS 

programs. 

f. The Enrollment Director and Faculty Chair will invite families involved in local Waldorf 

preschool and homeschooling programs to attend School events. 

g. The Parent Education Committee will offer parent education opportunities to the wider 

community at least twice a year. 

h. The Administration and the Board will develop a plan to improve our website so that it 

is a lively representation of life at CWS, with articles by faculty, staff, students, and 

parents. 

i. The Administration will improve our application packets so that they are both 

informative and clearly representative of the application process and the School's 

mission, culture, and philosophy. 

j. The Enrollment Director will research which summer events and programs are the best 

enrollment tools, and the College of Teachers will ensure that they are the same quality 

as the school-year programs. 
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2. Expand the Early Childhood program so that it meets the needs of local families and is a regular 
source of a robust number of first-grade students. 

 
Action Steps: Year 1-2 

a. The Board will conduct a study that assesses the needs of both the CWS and wider 

Charlottesville area communities for Early Childhood programs that could serve children 

younger than three years old. 

b. The Board and the College will research models of Waldorf childcare programs such as 

Sophia's Hearth and Lifeways that could serve children younger than three years old and 

will develop a plan by spring 2014 for such a program at CWS.  

c. The College and the Enrollment Director will focus on increasing enrollment in the 

Parent-Child classes and offer special admissions programs for these families, with the 

aim of offering three Parent-Child classes per week by spring 2013 and five per week by 

2016. 

 
3. Focus on retaining current students. 

 
Action Steps: Year 1-2 

a. The Enrollment Director will hold alumni discussion panels and other events at which 

current and prospective students and parents can meet and talk about how CWS 

prepared them for high school and later years. 

b. The Enrollment Director will improve how we present the Grade School to current EC 

parents through special Open Houses and visiting days, among other events. 

c. The Faculty Chair will ensure that all class evenings include some aspect of parent 

education about Waldorf education. 

d. The Grade School and the Enrollment Director will research ways we can increase 

student retention, in particular throughout the middle school years. 
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PROGRAM - 5 YEAR OBJECTIVES & ACTION STEPS 

PROGRAM:  We will provide our students with an education that meets their developmental needs within 
the context of our culture and society, both local and global.   
 

5 Year Objectives: 
 

1. Provide remedial education resources to our students so that more of them can remain at CWS and 
so that we can admit more students who need this type of learning support. 

 
Action Steps: Year 1-2 

a. The College will invite local educational support professionals to speak to our faculty 

about what they offer so that faculty can make better informed recommendations to our 

students. 

b. The Board and the College will create a plan for educational support that makes the best 

use of current faculty skills and adds a part-time educational support position. 

2. Improve our Middle School program so that it is both meeting the needs of our students and 
becoming an attractive program to other local students seeking admission to a middle school. 

 
Action Steps: Year 1-2 

a. The Grade School will conduct a study of middle school students and recommend 

changes to the program that will more closely meet their needs. 

b. The Faculty Chair will research local high schools to find out about how best to prepare 

our students for high school and make recommendations to inform the Grade School 

study.  

c. The Faculty Chair will research local middle school programs in order to better 

understand our program in comparison to them. 

d. The Grade School will improve and expand the middle school after-school sports 

program to include basketball as well as fall and spring sports for both boys and girls. 

e. The Grade School will consider the use of technology in the middle school and make 

recommendations for changes that will meet our students' needs. 

 
3. Offer a full Waldorf Grade School program and appropriate student services. 

 
Action Steps: Year 1-2 

a. By spring 2014, the College and Board will develop a plan for additions to the specialty 

subject offerings, including in no particular order, eurythmy, expanded woodworking 

and gardening programs, and a second foreign language. 

b. The College and Board will create a plan to run the library so that the collection is 

maintained and accessible to the CWS community.  
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PERSONNEL - 5 YEAR OBJECTIVES & ACTION STEPS 

PERSONNEL:  In order to attract and retain highly qualified faculty and staff, who are committed to 
continued self-development and the school's mission, we will carry out plans for supporting professional 
development and improving compensation for all school personnel. 
 

5 Year Objectives: 
 

1. Improve faculty and staff compensation in order to both attract and retain highly qualified 
individuals. 

 
Action Steps: Year 1-2 

a. The Board will research local independent school and national Waldorf compensation 

packages and create a long-term plan for improvements in faculty and staff retirement, 

leave and health benefits, salaries, professional development reimbursement, tuition 

remission, and group life insurance. 

b. The Board will budget increases in the base salary and increments, especially those for 

experience, and provide an annual cost-of-living raise. 

2. Increase faculty and staff retention. 
 

Action Steps: Year 1-2 
a. The Faculty Chair will create a new faculty orientation program that thoroughly 

introduces the policies, culture and daily operations of the School, as well as expectations 

for teaching and other responsibilities to the School. 

b. The Faculty Chair will conduct exit interviews with departing faculty, and the Board will 

conduct exit interviews with departing staff. 

c. The College and Board will seek ways to help all faculty and staff feel a positive 

involvement in the School. 

d. The College and Board will prioritize healthy workloads for faculty and staff and commit 

to evaluating the workloads annually. 

 
Action Steps: Year 3+ 

The College and Board will evaluate all faculty and staff on a rotating basis, so that each 

employee is evaluated at least every 4 years. 

 
3. Improve our employees' qualifications. 

 
Action Steps: Year 1-2 

a. The College will improve recruitment practices so as to attract highly qualified and 

experienced Waldorf teachers to our School. 

b. The Faculty Chair and Development Committee will research professional development 

grants. 

c. The College will improve in-house professional development, including faculty study and 

possible faculty-staff retreats. 
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d. The College and Board will create a plan to meet all professional development 

requirements, especially those related to our memberships in AWSNA and WECAN. 

e. The College and Board will include staff in professional development allocations. 
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FINANCE - 5 YEAR OBJECTIVES & ACTION STEPS 

FINANCE:  We plan to achieve financial sustainability that will allow us to carry out our long-range plans 
and establish the School on a firm foundation for the future. 
 

5 Year Objectives: 
 

1. Increase tuition income. 
 

Action Steps: Year 1-2 
a. The Finance Committee will research local and Waldorf tuitions, especially EC tuitions, 

and create a long-term plan to ensure that we are comparable and not pricing ourselves 

out of the market. 

b. The Board will remain committed to the shift away from ATA (Accessible to All) toward 

tuition assistance and create a tuition assistance plan that honors the School's 

commitment to making Waldorf education available to as many families as possible while 

maintaining the fiscal health of the school. 

2. Increase fundraising and other non-tuition sources of revenue. 
 

Action Steps: Year 1-2 
a. The Development and Finance Committees will create a fundraising plan that will 

increase annual giving by 10% annually, with the aim of 100% participation among 

current families, faculty, and staff, and increased alumni participation. 

b. The School Coordinator will create a plan for increasing rental income on campus. 

c. The Development Committee will strengthen its grant-seeking group to include one to 

two people who are regularly researching grants for CWS so that we can increase the 

annual number of our grant applications. 

 
3. Reduce our debt. 

 
Action Steps: Year 1-2 

The Finance Committee will create budgets with the aim of using the line of credit to fund 

short-term deficits only. 

Action Steps: Year 3+ 
a. The Development Committee will create a plan for a capital campaign to pay down debt.  

b. The Finance Committee will create budgets with the aim of ending our reliance on the 

next year's deposits to fund current year operations. 
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CAMPUS - 5 YEAR OBJECTIVES & ACTION STEPS 

CAMPUS:  We will create and implement a plan that will allow us to make the best use of our campus and 
facilities in order to carry out our mission. 
 

5 Year Objectives: 
 

1. Develop a plan for the upkeep and development of the buildings and grounds. 
 

Action Steps: Year 1-2 
a. The School Coordinator will work with the Building and Grounds Committee to create a 

plan for campus upkeep. 

b. The School Coordinator will work with the faculty and parents to create a campus-use 

plan that will ensure safety, security, and sensible use of the property. 

c. The School Coordinator in conjunction with the Finance Committee will create a budget 

for annual maintenance of the grounds and facilities. 

d. The School Coordinator will recruit a volunteer coordinator from among parents to 

organize large maintenance projects. 

Action Steps: Year 3+ 
e. The Buildings and Grounds Committee will improve signage so that it attracts more 

attention and clearly directs visitors around our campus. 

f. The Board will create a plan to increase parking on campus.  

 
2. Reconfigure the Early Childhood facilities to allow for the best use of space and an expanded Early 

Childhood program. 
 

Action Steps: Year 1-2 
The Board, Administration, and Faculty will create a plan based on a community-wide needs 

assessment for the best use of current facilities, including the Martin property. 

 
Action Steps: Year 3+ 

b. The Board, Administration, and Faculty will begin the renovation and construction 

design process. 

c. The Board will research funding options.  
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LEADERSHIP - 5 YEAR OBJECTIVES & ACTION STEPS 

LEADERSHIP:  We will create and implement a plan for the long-term administration of the school.   
 

5 Year Objectives: 
 

1. Adequately and appropriately staff the Administration. 
 

Action Steps: Year 1-2 
a. The Board will review and clarify all administrative job descriptions. 

b. The Board will create a clear staff evaluation process and conduct it on a regular basis. 

c. The Board will conduct a study and create a staffing plan that prioritizes the needs for 

the creation of each new position.  

 
2. Decrease Board involvement in the day-to-day operation of the School. 

 
Action Steps: Year 1-2 

a. The Board will create a plan to shift the focus of the Board's work from day-to-day 

management to strategic planning for the School. 

b. The Board will make a plan to determine the skill sets needed on the Board and how to 

fill them through Board recruitment. 
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COMMUNITY - 5 YEAR OBJECTIVES & ACTION STEPS 

COMMUNITY:    We will continue to develop CWS as a lively center for education in Charlottesville. 
 

5 Year Objectives: 
 

1. Expand our programming to non-enrolled children and families as well as regional Waldorf and 
non-Waldorf educators. 

 
Action Steps: Year 1-2 

a. The School Coordinator will advertise School events to regional Waldorf and non-

Waldorf independent schools. 

b. The Faculty Chair will investigate the possibility of hosting student teachers from local 

teacher education programs. 

Action Steps: Year 3+ 
c. The College and Administration will create a plan to offer educational programs open to 

the wider public. 

d. The College will research the possibility of offering aspects of our regular program to 

homeschooling groups or individuals. 

 
2. Create a center for anthroposophy-inspired activities. 

 
Action Steps: Year 1-2 

a. The School will offer Foundation Studies through the Center for Anthroposophy on 

campus. 

b. The Board will research the possibility of creating a biodynamic market garden on 

campus. 

c. The College will create a plan for hosting anthroposophical study groups and programs. 

 
3. Improve connections to our alumni students and their families. 

 
Action Steps: Year 1-2 

a. The Administration and Development Committee will ensure that the alumni database is 

updated on an annual basis. 

b. The Administration will ensure that alumni and their families receive information about 

the School and its events on a regular basis. 

c. The Development Committee will create a plan to increase alumni events. 

 
  

 


